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Changes to the RFP — There are only three changtsthe RFP

1.

Part I, Section C, Paragraph 1, Definitions. The fthowing definition of Construction Contingency has
been modified to include in the definition of consuction contingency the term Construction
Contingency Allowance (CCA):

Construction Contingency. Construction contingency also referred to as @blatingency and
Construction Contingency Allowance (CCA) shall lsed to mitigate risk and to compensate the CMc for
the cost of unanticipated work that may not be oedén contracts between the CMc and its trade
contractors, but which is necessary for the corigpiedf the scope of work required for satisfactory
completion of a task order. Unanticipated itemsvofk may include but are not limited to the foliog:
extraordinary coordination of the work of trade rantors and separate contracts; the correctiavook
minor defects not relating to design; correctianthie work for which the CMc has exhausted all
reasonable means to obtain correction of such tefigcthe responsible trade contractor(s); andscost
required to maintain the project schedule as dtresproject delays that are not due to the owser’
owner’s separate contractors, or architect’s astmnrfailures to act. Construction contingencylshat be
used for change orders that occur due to ownerestgd changes; unforeseen conditions which require
corrective action; abnormal inclement weather; miater schedule delays beyond the control of ticC
and trade contractors; costs incurred due to amgamey affecting the safety of persons and properiy
architect directed changes to materials, drawisigscifications, construction details and/or inatédn
methods.

Part IV, Section L, Paragraph 3, Sub-section e, ita iv - Past Performance in providing Construction
Phase Services and Preconstruction Phase Servicessimilar projects. The following paragraph is
substituted for the section title@®escription™:

Description: This factor considers the Offeror's Past Perforoadior the projects submitted under
evaluation factor number 1, Past Experience. THutor will be evaluated based upon the responses f
the references provided by the Offeror. Past perdmce can be describedhasv an Offeror performed on
a job.

The Government intends to contact those individudis are provided as references by the Offeror to
verify that the services provided comply with thmiarity requirements of this RFP and to soliait a
assessment of the quality of those services prdvigimugh a Past Performance Questionnaire. FAR
15.305(a)(2)(iv) states, "In the case of an Offevithout a record of relevant past performanceoor f
whom information on past performance is not avédlathe Offeror may not be evaluated favorably or
unfavorably on past performance.” Therefore, failof the Offeror to provide a minimum of two relava
references and/or the inability of the Governmeraddmplete a minimum of two reference checks after
making a reasonable effort to do so, may resuténOfferor being rated as "neutral" on the past
performance factor. The Government is not requioecbnduct or complete reference checks on morre tha
the two required references for each phase. litiaddo contacting references provided by the @ffe
the Government may solicit other sources to firfdrences for other relevant, similar work perfornbgd
the Offeror.

Part IV, Section L, Paragrph 3, Sub-section g - Insuctions for Packaging Proposals. The entire part
is deleted and replaced with the following:

g. Instructions for Packaging Proposals:The technical proposals shall not contain anyimgic
information. Your proposal package shall be conggfisf two sealed envelopes, one to contain one
original and five copies of your technical propasabe marked "TECHNICAL PROPOSAL” and the
other to contain one original and five copies afilyprice proposal to be marked "PRICE PROPOSAL”
All envelopes shall clearly identify your firm naraad address.

The following portions of your proposal shall beluded in the price proposal package:
1. Standard Form 24 - Bid Bond (only one copy)
2. GSA Form 527 - Contractor’'s Qualification and Fiogl Information (only one copy)

The following information should be included in ydachnical package:
1. Notarized statement from an approved surety that #re willing to bond the offeror up to an
amount equal to the Annual Contract limit of $180M00.00 (1 original and 5 copies)
2. Subcontracting Plan (For Peck Task Order Onlygr{dinal and 5 copies)
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Responses to Questions Dated 6/17/09
Questions about the IDIQ:

Do you have a preference asto Joint Venture vs. Single firms?
No preference, however it is in a JV's interesprtovide clarification on why firms are forming aido
Venture including details as to why it is good floe Government.

You mentioned an amendment on past performance, will this be issued?
Yes, factor 4, as to the number of references anthcts will be amended.

What isthe gross dollar value of the solicitation?
The maximum order limitation is $150 million forethbase and each option year. If all four years are
optioned the contract has a max value of up to $@n.

Doesthe surety letter need to be for the $150 million or $750 million?
$150 million. $150 million is the annual orderingit per contract, $25-$75 million is the orderirange,
orders can be outside this range but the contraetorefuse to accept.

How do options work? Will there be another RFP each year?
Our intent is to exercise options based on cordrgmrformance. It is possible we will open it op f
competition with another RFP.

Jobs over $75 million, will there be separate solicitations?
Yes, we will post separate solicitations on FedgigO

What is the total value on all Region 5 recovery projects?
Use the GMP and order limits as a guide.

I's there a maximum of three projects for past performance?
A Maximum of 5.

Are all the projects renovation projects?
The CMc scope allows for new construction, but nvaitbe renovation.

Do example projects need to be renovation projects?
An example project is defined as renovation oratten of a federal courthouse, office buildingsomilar
building with construction costs greater than $80,000.00.

Which envelope should we put the formsin?
Please see page two of this amendment.

Isthe $150 million per firm or region?
Per firm, it is a maximum order limitation per aptiyear.

What is the award date on the Peck Project?
Promptly after award of the IDIQ, probably the eridhugust or early September.

Are other task orders queued up and ready to go?
Yes, they will come quickly after the award of tBHQ contracts. This is a fast paced procuremerdane
to get people back to work.

Isthe implication that all CMc contractorswill be at risk?
Intent is CMc at risk, delivery methods may veryéach project. The CMc IDIQ allows for task oisley
also be issues as traditional design, bid, builth #ie contractor acting as a general contract@@r

WIll all questions submitted in writing be posted?
Yes
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What type of experience should we submit?
Similar dollar values, office type buildings dealiwith tenants.

Isthe Peck project a stimulus project?
Yes, it will require reporting on FederalReportogy. The website is not currently up yet.

Should the technical proposal be specific to Peck?
Yes, peck will be the first task order and is pdrthe evaluation criteria.

If specific to Peck, do you want key personnel on CMc for our overall corporation?
We are looking for key personnel on specific takeos, they will be project specific. In this cd&eck.
This is part of the evaluation criteria.

What is the ranking of the evaluation criteria?
They are ranked in order of importance in the RFP.

What is the structure of the proposal ?
Double sided, bound on 8.5x11 paper, organizedvhjuation criteria, tabbed and organized. Fontsine
should be readable. (see paragraph e in section L)

Isthe contractor responsible for recovery reporting?
Yes, both sides will be reporting. Currently thie $6 not available and hard copy forms are being
provided.

What is the due date of the RFP?

Due in the Chicago office by 3:00 pm CDT on July2D09. They will be stamped in our office and the
stamp date must be no later than 3:00 pm CDT jghashard cut off time. Please keep in mind thait ima
screened and can take extra time. If hand delivgoedmust go through security and there may beea li
Early proposals will be accepted.

Will there be shared savings?
This will be indentified in each individual taskdar.

All recovery project GMPs are to be obligated byc®aber 2009.
John W. Peck Task Order Questions

What are the working hours on the project?
6:00 pm to 4:00 am for both interior and exteriarky times are subject to change.

Who will be responsible for meetings?
The contractor will be expected to attend regutanference meetings during business hours.

Are there additional line itemsto be added like a generator?

Line items may be added for items such as a geamefae pump and lobby improvements. These are not
to be included in the current pricing proposalfe@irs are instructed to prepare their proposatthasm the
drawings and specifications as posted.

How often will the GSA Project Manager be on site?
About once every two weeks for a day or two.

Will subs be able to walkthrough?
There are no plans for a sub walkthrough. Pictuiide posted on FedBizOps

Will there be availability for more access to the building prior to the due date?

No, this is part of the pre-construction relatedPrk. Unknowns and inconsistency in the drawings
should be picked up in the contingency portiorhef Peck GMP. Once the task order is issued thetedle
firm will have a chance to sit with A/E’s to workibunknowns.
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We are expected to do pre-construction in the 30 days of the RFP process?
There will be time to work out issues after thektasder is issued, that is the reason for the prettoction
services in the base contract. The constructibadude will not start until NTP is given for consttion.

What is the anticipated NTP?
After preconstruction services are over. NTP bdlgranted after approval of Bonds, insurance
requirements and security clearances.

Has there been an environmental assessment?
Yes. There is almost no asbestos in the buildihgdi€s have been done. The results of the envieoiah
assessment are included in the drawings.

When was Peck built?
1964

GMP isfor drawings asis?
Yes, expected range is $40-$50 million. Additiodesign will be done as negotiated change orders.

Any existing window details?
Refer to the specs.

What is the GMP process?
Max price for job, additional design will result megotiation to raise GMP. It consists of ECW,
construction contingency and Fee.

Isthe 90 day inspection period included in the total time?
Inspection and commissioning can occur after sutisfacompletion.

Will there be a green roof?
No. The roof portion of the scope is includedtie trawings and specifications.

Will the window stops be on interior or exterior?
Exterior glazing, details are still to be worked.dthere will be access to inside of the building f
windows.

What is the line of demarcation for construction in occupied spaces?
We will move tenants back 5 feet, contractor ipogsible for placing the wall.

With the fire systemwill there be coordination with the fire department?
We will consult with the local fire department. &ftGSA’s standards are stricture than local firgeso

What is the accessibility to the building during construction?
Probably a fenced off exterior area. Interior, fne@ght elevator, can curtain off other elevatas f
additional use. No elevator operator is needed.

Will there be a line item on moving cost?

GSA will cover moving cost, still to be worked anternally. Currently not in the Scope of work féeck.

What is the availability of swing space?
Unknown, continually changing. Building is 97% op@d.

Isit a concrete supported building?
Yes, it is 750,000 square foot building..

Isthe carpet to be replaced?
No, only along the exterior wall.. Square carplestto be matched or coordinated with current darpe

Who isthe CMa?
Jay Shapiro & Associates, Inc.
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What isthe new air system?
It will be a duel duct VAV system

Will there be a CMa on all task orders?
This is how Region 5 manages most jobs.

Do you have drawings or specs on the existing air handlers?
They will be available to the contractor of the P&ask order to be coordinated as part of the
preconstruction activates.

Will we reuse current window treatments?
New treatments are not in scope of work for thekRask order.

Will you be keeping current ceiling tiles?
Yes, we can provide contact information for the ofanturer. Contractor will be responsible for bnoke
tiles.

Will you be adding an amendment for allowances?
No, price only for what is in the specificationgdadrawings as shown.

Will we be removing the window washing trolley?
Yes, it is in the current specs to remove.

Can we submit above the current $40 to $50 million range?
Yes, but consider competitiveness.

What is the duration for preconstruction services?
The total anticipated duration for preconstrucsenvices is 2 months.

If all bids are above range, how will that impact the IDIQ?
The IDIQ and Peck are two separate actions. IDIlQmove forward.

Will the LEED Scorecard be made available?
Yes

Will there be a deadline for questions?
No.

For all other technical questions as it relatethéoJohn W. Peck Project, please price the prajgshown
on the drawings and specifications.




